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Abstract 
This is our final report on the Audit of Case Closure Procedures for Foreign Military Sales for your
information and use. Comments on a draft of this report were considered in preparing the final report. We
made the audit from January through August 1989. The objectives of the audit were to evaluate the
adequacy of foreign military sales case closure procedures in effect for cases designated as candidates for
closure, and the adequacy of internal controls that relate to case closure procedures. As of April 30, 1989,
2,231 cases, valued at $19.3 billion, for cases managed by the Army Security Affairs Command, the
Naval International Logistics Control Office, and the Air Force Logistics Command were considered
logistically complete for at least 1 year. The Army and the Navy had not closed foreign military sales
cases supplied through long-running contracts, which was contrary to DOD regulations. However, DOD
Manual 7290.3-M, "Foreign Military Sales Financial Management Manual," did not contain the financial
procedures necessary to close a foreign military sales case that had an open contract and to make final
disbursement. Navy foreign military sales cases with suballotment transactions that were supplied with
long-running contracts remained open although the contracts financed by the suballotment had no
outstanding obligations or were closed. Closure of additional Navy cases supplied through suballotment
transactions was delayed because Military Interdepartmental Purchase Requests and project orders
financed by the suballotments were not closed after the work was completed. Delayed reimbursement
transactions and the failure to liquidate U.S. appropriations obligated to support a foreign military sales
case contributed to delays in the closure of foreign military sales training cases in the Army. Foreign
military sales case reconciliations were untimely and were not performed in accordance with DOD
regulations in the Army and the Air Force. We limited our audit work in the Air Force to case closure
reconciliation procedures because the Air Force Audit Agency completed an audit on this subject in
Jantiary 1989. 
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